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Public Sector Reform (PSR) efforts in developing countries 
have been less than successful in the past. Motivated by budget-
ary considerations, they have focused on downsizing and proce-
dural changes without radically altering the outmoded incentive 
system, which in many countries, is now characterized by de-
clining real wages, wage compression, and a non-merit promo-
tion and reward system. Using results from the incentives litera-
ture, this paper argues that, for a reform effort to succeed, pub-
lic sector human resource management (HRM) will have to be 
reformed at an early stage to establish productivity incentives in 
the public sector. This will include introducing substantial 
autonomy to organizations in their work, incentive schemes, 
and HRM along the lines of the now well-accepted concept of 
central bank independence. PSR must be based on the recogni-
tion that people are at the heart of public service. As a result, 
managing human resources must be at the centre of any effort. 
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Your active participation will make this effort a turning point in 
the importance of  intellectual contribution to our development 

processes! 
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